Leadership Seminar
A Practical Guide for Current and Future Leaders
Jim Whitmire

Thursday

Session 1: Lessons 1-3: Importance of Developing Leaders (7:00 — 8:00 PM)

Friday

Session 2: Lesson 4: Basics of Leadership Development (7:00 — 7:50 PM)
Congregational

Session 3: Lessons 5-6: Plan for Leadership Development (8:00 — 8:50 PM) Leadership o1

Drinks and snacks provided throughout the evening

Saturday

Coffee and donuts provided for breakfast and between sessions

Session 4: Lessons 7: Challenge of Effective Leadership (9:00 — 9:50 AM)

Session 5: Lessons 8: Skills and Traits of Effective Leaders (10:00 — 10:50 AM)

Session 6: Lessons 11-13: The Relationship between Elders and the Church (11:00 — 11:50 AM)
Lunch 12:00 — 1:00 PM

Session 7: Case Studies (1:00 — 2:00 PM)

* All committed attendees will receive a free copy of the book and workbook

Jim Whitmire was as a deacon at the Forest Park Church of Christ in Atlanta,
Georgia for ten years. He was responsible for producing material for the Pacific
Islands Bible College. Then, in 1998, he was appointed as an elder. His primary
responsibilities included oversight of the education program, local outreach, and
member involvement. He served for eight years before retiring to north Georgia.
Jim has participated in 13 mission trips to the Pacific islands and Nicaragua. He
has served on the boards of Georgia Agape and Atlanta Bible Camp, and
continues to serve on the board of Lads to Leaders. Drawing on his experience,
Jim authored Congregational 1 eadership 101: A Practical Guide for Current and Future
Leaders in 2011. He applies this material as an Instructor for the Georgia School
of Preaching, and he uses it to conduct leadership seminars. Jim retired as a
program manager for the Department of Defense in 2008. You can learn more
about Jim and his work by visiting www.jimwhitmire.com. This site includes a
longer biography, information about his book and workbooks, additional
resources, and videos.



http://www.jimwhitmire.com/

